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“"NAAC ACCREDITED”

Internal Quality Assurance Cell (IQAC) Report Summary 2017 -18

As a quality enhancement and sustenance measure prescribed by the NAAC,
the college established the Internal Quality Assurance Cell (IQAC) of Vidarbha
Institute of Technology, Nagpur in 2016. Right from the inception, IQAC has
been an integral part in developing a system for conscious, consistent and
catalytic improvement in the overall performance of the College. The IQAC is
committed towards internalization and institutionalization of quality
enhancement initiatives in higher education. It helps the institution in
planning and monitoring. IQAC also gives stakeholders including Students,
Teachers, Parents, Alumni, funding agencies and Community, a cross-
sectional participation in the institution’s quality enhancement activities.

QUALITY INITIATIVES OF IQAC
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> Reconstitution of IQAC

The IQAC was reconstituted and External Members were included. Eminent
personalities & Students from various fields such as Employer, Industrialist,

Stakeholders, Alumni etc. were included to advise the IQAC and the College on
matters of relevance.

» National Conference:

Mechanical department conducted National Conferences in the session 2017-
18. A National Conference on “Advancement in Robotics” on 8th December
2017 was organized in Class room 1 by Mechanical Engineering department for
gquality improvement of teaching staff. The schedule was divided in two
sessions. First session was from 11.00am - 12.30pm, for theory and conceptual
knowledge sharing while the second session was from 2.00pm-3.00pm, giving
practical hands-on and understanding of advancement Robotics technology use
in industries program. 20 number of participants were registered and all
complete the National conference program successfully. Dr.Rakesh Himte HOD
ME PIET Nagpur and Dr.Vivek Nanoti Principal PIET Nagpur were the resource/
Judge persons on this special event. Session Details for the day given here.

S.No | Session Resource | Time:slotl Session’s
/Judge Activity Coordinator
Person
1 11.00am - Inauguration Mr.VaibhavBankar
12.00 noon
2 Session I | Dr.Rakesh 12.30pm - Paper
Himte 2.00pm presentation on | Mr.Khushal
HOD PIET Robotics Gawande
Nagpur
3 Tea Break 2.00 pm - 2.30pm
Paper
4 | Session- Dr.Vivek 2.30 pm - presentation on Mr.Manish
I Nanoti 4.30pm advancement in | Bhagele
Principal Robotics
PIET
Nagpur
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NATIONAL CONFERENCE PROGRANME
oN

Advancement in Robotics

CONVENOR 82 Dec. 2017.
pr. S.S. Ultarvarg
Principal \TT Nagpur REGISTRATION FORM
CO-CONVENOR Name
) Prof. NileshBodne Designation
(\"1ce Princpal snd KOD, ECE dept)
Prof \'aibhayBanksg Organization
(FOD, NE deg) Qualification
Prof. PrevinKvllurkax
(KOD, CE derv) Correapondence Address
Prof Dr. Akahrd Vaidya
(HOD. S&K dept) r
CO-ORDINATOR
Prof. \aibhayBankar(7ais960042) Tel. (O) ®,
Prof Bharst Ambade (7038438627) Mob:le No -
CO-COORDINATOR Email .
Prof Manith Bhezele(7263952459)
Email D- 0201 Tvit@gmailcom o
Place: _ Signature

About The University

PTADTY Raskegszm Trizdoj Maboraj Nagpar
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Incrmon of cezral Indhz Estahaned since
1923, the premises of Universay are spread oves
373 acers ninch conse: of Lernage buildirs, 7
Luck green czmpases with gardens, enriched
Biodrenry zzd spurmual zrtecends of Tidadon
N\izhzrg) moperas the acadernic culawe withn tae
Usrvarsey, Baz Brars Banday BEN2Y03
1223 se. derzrhasa de” ninch means may
Erctaettood prevzul in thee courry, gramts L this
Blassing Ac Nagpar beine Joczed in the beart of
Indiz 204 kas compecmyaty witz every pan of the
Couzry, Eay fueral lezreme, tre Unnoensity
Eoasx of 46 Postzaduzte Teackmg Deg
(PGTD) 24 3 € College: 1 ,
503 2hized collepes offering UG, PG, LIPKi)
&4 PED coures 10 more than Four Laide. ansderty

About College

}':dnbhx Irsonye of Techanology extaslished in year 2009,
is op or The premie wstramons in Nagpwr. It js a NAAC
2ccredited, AICTE. DTE & DBATU spproved instintion
2zd Colleze has four UG Courses a3 well as PG courses

About Department.

m departmers of hMechanica! Engineering came into
existence zlong witk establiskment of tae Mmstingtion in the
2008. It is prastigious one ard aze of the most sought afier
branck. It bas always strived to deliver quality educanon
kceeping with the variovs emerging wends.The deparnrent
¢ bita disposal well equipped labs to provide hands on
experience and to realize the practical azpact of theory
. learzed.

Qualified and cormpetent faculty and skilled
Supporting staff are the strengtk of the
deparment.

Targeted Participant:

o Faculies of Elecromice’ ETCS Electrical’
Mectanical CSE' IT First Year Engineering

o Resezrch Sckolavs’ PG Students

o Irdustrial Persons

Theme of the National conference:

Witk 2 gowing realzation thar education i
fundarrertal to growta and development, there 13 2
preasing reed to change the qurzent teaching patem.
The focus is to thape ‘ir:titutes of excelleace’ and
10 facilitate this wansformation oy rrainirg facultiey
mta cutting-edge management and leadenskip vialls.
Thi: warkshop 1 2imad 10 (noduce the esieaualy
of facilitation ofstudent 1 g in an @t 3
way 10 any faculry of enginzering courses

The pogram focuses on effective methods of
teaching strategier implementable to retan the
atention span adsprable for diffvent types of
srudents dunng tae clasy bours

Thu: rational conference program will provide wary
examples and case srudies and the paruciparts will
be exposed 1o how 10 aexte blended minuction for
thery smdents and what 10 address nwhen desiguing
these experiences. In addmion 1o this, participants
ml be exposed, how tecknology tools can foiter
collaborarion niule delnenng engaging instructioral
centert. They will also Jear strategies for assessing
students and mamaerr 2 blended leaming
classroom.
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Advancement in Robotics
82 Dec. 2017

ORGANISED BY
DEPARTMENT OF MECHANICAL
ENGINEERING

VIDARBHA DNSTITUTE OF TECGHINOLGY, NAGTR

The main objective of this FDP is to maka fenlny
anare of the pew wend o mgher educzon
occasiopad by paticna) edecancn pobey. It ams =
providing tha right dmecnom. pempecTve =d
tecaniques that wall kalp teackers adzpt to the 2ew
cuarricula sTuchure to rebuld new t2aching metaods.

Registration Fees:z NIL

The participant skould submit the spphicsnez in
prascribed formar with za TezisTacen fees before
8" Dec 2017 1o the Co-ordinater.

Registration Link
bttps: "forms gle nAYSN D2y md29DSQT
SCHEDLULE

8 December 2017 \oreing sesion

Inauguration

Keynote spesker: Dr.Rakerh Himte
HOD(MLE) PIET, Nagpur
Topic.:-Tmportance of Robotics in Industry.
Contact no. 9830325802

Afteruoon session

Dr\hvek Narat

Principal PIET, Nagpur

Contact No,_ 9923123158

Topic: - Latest advancement in Robotics.

Address By
Dr. Uttarwar Principal VIT, Nagpur
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The IQAC cell of vig
Faculty Developme
and video Proces
Department of E
programMe. The
Mr. Nilesh Bod
Professor, Dept.

arbha Institute Of Technology, Nagpur College organised an
r-lt Program on the the topic “Advancement in Digital Image
SIng” on 17 & 18 of November 2017. Faculties from
lectronics & Communication U.G. and P.G attended the
programme began at 11:00 a.m. with Inauguration. Later on
ne, IQAC Coordinator, Head of Department and Assistant
of Electronics & Communication , delivered the welcome
Speech. Principal offered felicitations to Mr. Satyawan Aglawe & prof. Lokesh
Chawle. 54 teachers from various college of Electronics & Communication

department attended the programme..
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Teatative tpics 1o I conered:
I Fundamentals of Imase Pooesaing,
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e
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A
4. Noft Computing Techomuesx,

5. Digital Mammoyraphic Analysis,
b Alpching Viskne,

7. Human Rebaslour Amulysis.

8. fmaye Miaing.

Panicipants;

Reglstration Fee: NIt
Regivtration Link:

Last dute foc registeation; 150372017
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Facnlty Development Program
On
Advancement in Digital
Image & Video Processing

Organized By

DEPARTMENT OF ELECTRONICS
AND COMMUNICATION
ENGINEERING
\idarbha Institute Of Technology
Nagpur

> Seminars:

IQAC organized various seminars with the collaboration of Electronics &
communication department and First Year department in the year 2017-18.
Intellectual property refers to the protection of creation of mind which has both
a moral and a commercial value. Intellectual Property Rights are the rights given
to the persons over the creation of their mind: usually give the creator an
exclusive right over the use of his/her creations for a certain period of time

* Seminar on IPR by Electronics & Communication Department
The main objective of the seminar is to make students understand the concept
Qf Intellectual Property, its importance and its need. And the topics covered are
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Total 4 Fe . .
aculty Members along with 26 UG students took part in the seminar .

° .
Seminar on Entrepreneurship Development by First Year
Department.

'Irrlllsfiiiel?mar on Entreprcn?urship Development was conducted by Vidarbha
ute Of Technology, Uti, Umrer road Nagpur on 05/1 2/2017. The Seminar
was organized For UG students. Mr. Allan Abraham, Corporate Relationship
Officer, RCOEM was the speaker. Entrepreneurship is a process of identifying
and starting a business venture, Sourcing and organizing the required resources
and taking both the risks and rewards associated with the venture.
Entrepreneurship is a key factor for economic development. There is an
increased rate of students across developed and developing countries
considering the issues of self-employment. Whether you start your own
company or choose to ascend the corporate ladder, maintaining the spirit of
entrepreneurship all along the way is essential. This goes far beyond just
making money.

> Annual Programme “SPARSH":

Vidarbha Institute of Technology have been organized SPARSH-2018 on 23rd &
24th February 2018. The event was inaugurated by the BDO, Umrer, Shri.
Dayashankar Rathod, Principal Dr. S. S. Uttarwar, Vice-Principal Prof. Nilesh
Bodne, Director Dr. G. S. Natarajan and Co-ordinator Dr. Shweta Deoskar and Prof.
Vaibhav Bankar. The various events organized in SPARSH were Singing
Competition, Group and Solo Dance Competition, Debate Competition, Antakshri,
One minute show, Drama, Fashion Show etc.

Gyl

Delegates occupied on the dice Dr. S. S. Uttarwar, Principal VIT, Shri.
Dayashankar Rathod, BDO Umrer
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> Training Programmes for Non-Teaching

The IQAC cell of Vidar :
arbha Institute
organized wor 1stitute of Technology College had successfully

conductsd k_ShO]_J for the non-teaching staff of the college. The workshop was
o uc-e : ke_epmg in the mind the growing digitalization in every field, the need
€very individual to stay abreast with the usage of computers.

The aim of the workshop was to build a learning environment in college which
can l.)e characterized by inclusiveness as one it's most integral attributes. The
Sessions were conducted by 15th January 2018 from the Department of
Computer Science. The workshops proved to be extremely fruitful for the
attendees. The First workshop titled, ” Introduction to computer awareness’
was held on the on 15/12/2017.

The second workshop titled,” MS-Office training program’ was held on
26/01/2018. The objective of the workshop, which was to establish a degree of
comfort for performing day-today activities using computers, was very well
achieved.

Jitesh N. Maheshwari (Chairman, VIT), Dr. Pooja Maheshwari (Secretary, VIT)
along with Dr. G.S. Natrajan (Director, VIT) and Dr. Sanjay S Uttarwar (Principal)
said about that workshop was very helpful and useful for our non-teaching staff.

) ; —

¥

: ‘
N

Non-Teaching staff getting information about software and hardware maintenance.
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» Feedback Analysis:

Feedback is a wa
wh
As

ere more focu}s, 'IE;J undderstand the college’s strength and identify the areas

sessment and A UEE:‘ et.i based on tbe inputs from the stakeholders. NatIO{lal

and Empl ccreditation Council identifies Students, Teachers, Alumni
ployers as the stakeholders of higher education institution &

Adfmmstration collected and processed Students feedback on academic as well
as Infrastructural facilities. Feedback is not just about faults in the institution
f:md the system of education delivery, it works as a mirror to the college showing
1ts strength and weakness, which is of utmost important for a HEI to stay
relevant and deliver according to its vision and mission. In Action taken Report
of 06t IQAC meeting it was discussed that “Feedback will collected from the
Students, Teachers, Alumni and Employer. The improvement aspects suggested
by the stakeholders were taken into cognizance by the departments”. And in

04t meeting “HOD'’s interacted and counseled with staff members who are
having low feedback to improve their teaching methodology”.

> Introduction to Add-on Courses

IQAC Coordinator discuss the curricular aspect of the academic program and
suggest improvements by introducing Add-on Courses. And “All members agree

to introduce Add-on courses in upcoming academic session” expressed in 3rd
IQAC Meeting.

> Result Analysis

In the Proceeding of 03th IQAC meeting this point was discussed by the
Chairperson to the members that the result of even semester of all departments
are satisfactory. Members from Local society ask the HOD'’s to take some
remedial/tutorial classes to improve the results. All the members agreed to
implement this before the next semester examination. Later on, itis being
noticed that remedial classes helps in the improvement of Students results.

> AQAR Submission:

AQAR for the year 2016-2017 was submitted to NAAC, Bangalore.

> All India Survey on Higher Education (AISHE):

The IQAC submitted the College report to AISHE.

> IQAC Meetings:

The IQAC had regular meetings with the members of each department. IQAC

meetings with its internal and external members were held four times on
27.07.2017,30.10.2017, 02.11.2017 and 27.01.2018.
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1QAC Co-grdinator
IQAC Co-ordinator
Vidarbha Insfitute of Technology
Nagpur
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